The Prince’s Foundation for Children & the Arts

Start Application Guidelines for 2009/10

start

The Prince’s Foundation for Children & the Arts is actively
seeking passionate and committed partner organisations
to work with us to develop and deliver Start for primary
and secondary school students in their local area.

We are looking to recruit 8-10 new partners for the
2009/2010 academic year.

The Start programme introduces children to a local
cultural venue to experience the very best of the arts.
Through Start, pupils begin to develop a lasting
relationship with that venue and art form.

Our aim, and that of our partners, is that pupils will
develop the confidence and enthusiasm to continue their
engagement with their local cultural venue beyond the life
of the project.
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Engaging with cultural venues can enrich young people’s lives, opening
their eyes to new ideas and nurturing their creativity. Such experiences s a r
can develop skills that build pupils confidence and equip them to tackle
areas both inside the classroom and out that they find challenging.
Access to the arts can have a large impact on pupils’ educational and
social development, and yet, too many children have no real access to
the arts.

Through Start, every participating student has the opportunity to attend
at least two professional performances, concerts or exhibitions through
the course of the school year as well as taking part in an engaging
enrichment programme based around these experiences.

We work predominantly with cultural venues. Occasionally we work
with touring companies whose projects work within a given area and
focus on a particular venue.

Our priorities are to ensure that we reach children who might not
otherwise have access to the arts and to ensure that the programme
offered to them is both high quality and accessible.

A successful Start programme will be a project carried out over a
sustained period of time and build on your organisation’s current
education programmes.
The project should encourage pupils to:

e Learn creative skills in one or two art forms

¢ Build confidence in accessing cultural venues

e Develop a lifelong relationship with the arts
And schools to:

e Develop new arts skills for use across the curriculum

e Build links with a local cultural venue
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How to get involved
Your Start project

Your project has the potential to be creative, fun, motivating as well as
informative for the young people involved. We expect each pupil taking
part in Start to be involved in a sustained programme that provides them
with at least two visits to professional performances or exhibitions at the
same cultural venue across one academic year.

The visits to professional performances / exhibitions should be
supported by a strong enrichment programme which engages the
pupils, teachers and the school.

This should:
e Prepare pupils for their visits to your venue
e Engage pupils in professional performances / exhibitions
e Expand on pupils experiences of these professional art forms
e Leave a legacy with the students, teachers and schools

Who should you work with?

Start projects work with up to 700 pupils per year from one or more
schools, within the 5-16 age bracket.

The schools you work with should be state schools or other educational
institutions e.g. PRU units and special schools, that to the best of your
knowledge, do not currently have a strong relationship with a cultural
venue.

When selecting schools to approach, we would encourage you to look
for indicators of ‘need’ (high levels of rural/urban deprivation,
percentage of children eligible for free school meals, lack of access to
cultural venues, percentage of children with special needs/English as a
second language, student mobility levels etc.) — Ofsted reports can
give a good indication (www.ofsted.gov.uk) as can your local LEA.

We want to work with the schools that will benefit most, right across
the UK.

When should your project take place?

Your project should take place during the 2009/2010 academic year
(September 2009 — August 2010).
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‘The sense of awe and
wonder experienced
by the children was
priceless. For come of
our children it was the
first time they has
ever experienced
something like going
to a museum or
anything like it’

Headteacher,
Fridaybridge Primary
School
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Who are we seeking as partners? s.l.a r.l.

We are actively seeking applications from potential partners.

It is likely that most applications will come from venues such as galleries,
concert halls or theatres, although there is scope for venues to apply in
conjunction with other organisations, e.g. resident orchestras or dance
companies. Touring companies are eligible to apply, but need to fulfil the
requirements of the programme.

Our partners are usually, though not exclusively, small to medium-sized
arts organisations where what we can offer in terms of support and a
network of other like-minded partner organisations can be of most value.

What can Children & the Arts Offer?

Children & the Arts will provide financial support
equalling £17 per child involved in your project up to a
maximum of 700 children. We would expect that your
partner school(s) also contribute a small amount to
the project.

In some cases the funding we provide will be sufficient for an
organisation to run a complete programme of activities.
However, where this proves difficult, you should seek
additional funding to ensure we fulfil our joint goals.

How long does the partnership Children & the Arts
last?

When talking to
We can only guarantee that funding will be available for one anybody about
year. However, we aim to work with all our partners for up to 3  education work now
years, providing £17 per child involved in Years One and Two  at Oxford Playhouse, |
and £8.50 per child involved in Year Three (we expect our find this is the project
partners to find at least £8.50 of matched funding to ensure I can most clearly talk

. : about and find that
the project takes place in Year Three). people most clearly

respond to.’

Rupert Rowbotham,
Head of Education,
Oxford Playhouse

oy The Prince's Foundation for

- Children &the Arts



How will working with Children & the Arts benefit your
organisation?

Access to new funding of £17 per child per year from Children &
the Arts, plus financial commitment from schools.

Ability to develop existing schools outreach programmes and try
new things with confirmed funding for one year and very likely
longer-term sustainable funding.

Association with Children & the Arts which, in turn, will help
leverage more funding from other sources and have the
opportunity to learn and share best practice with other arts
organisations across the UK.

Access to a web based diary system personalised for your
project.

Profile for your work and any partners’ involvement through the
Children & the Arts website and other media outlets which
includes Classic FM Arts & Kids Week.

The potential to access specialist advice and volunteers from
companies who support Children & the Arts.

What else will your organisation need to undertake?

Throughout the year your organisation will be asked to:

Commit to attending a sharing day with the other participating art
organisations to share best practice and further discuss your
projects. (June/July 2009)

Make regular email/telephone contact with Children & the Arts
and other partners as appropriate.

Help Children & the Arts to produce case studies and evaluation
material that will be available to a wider audience.
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‘This project has
offered a unique
opportunity to
children who would
not have otherwise
had the chance to
visit a theatre...we are
very excited to
continue this
partnership for
another year.’

Playbox Theatre
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Application Process S'I'a r t

We will be especially on the look-out for enthusiasm, passion,
along with schools that clearly meet our criteria and projects
that have capacity to leave a genuine legacy for participants.

Stage One

Please complete the short application form. Stage One applications are
assessed against our criteria by Children & the Arts. The short-listed
applicants will then be invited to apply to Stage Two. You can
download the Stage One application form from our website
http://www.childrenandarts.org.uk/arts-community/start-how-you-can-

get-involved

Or email stephanie.slack@childrenandarts.org.uk

Stage Two

Requires you to complete a more detailed proposal with full information
about your programme, how you will deliver it and who will be involved.
The Stage Two applications will be assessed by an independent panel
of which each member has an education and/or arts background.
The panel will select a diverse offering of art forms across the UK
and lend impartiality, knowledge and experience to the selection

process.

Deadline for Stage One Applications
Friday 23" January 2009

Applicants Shortlist for Stage Two notified
Early February 2009

Deadline for Stage Two applications
Friday 20" March 2009

2009/10Start partners notified
Late April 2009
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